Andover Board of Education ~ Regular Meeting Agenda

We strive to create a safe educational environment that establishes a foundation for all students to become creative, moral, and
compassionate people. We will provide the resources needed to support our educational practices with an understanding of our fiscal
responsibilities to the community.

2022-2023 BOE Goals
@ Support the use of differentiated instruction to increase student achievement
# Collaborate with the community & staff to ensure the needs of the students are communicated and addressed
@ Evaluate and optimize board processes & focus on continued professional development for board members, AES teachers and staff
@ Maintain fiscal accountability and focus on optimization and long-term planning

Date; March 8, 2023
Start Time: 7:00 pm
Location: School Library for BOE/Virtual Meeting for Public

Agenda ltems

1. CaII to Order/PIedge of AIIeglance '

Comments from the Publuc

2
3. Commumcatlons
4

Approval of Mmutes
e Regular Meeting of February 8, 2023
o SpecuaI Meetlng of February 21 2023

5. Opportumty to Add or Delete Agenda Items

6. CeIebratlons

7. Reports

Chairperson’s Oral Report

Superintendent’s Report

Principal’'s Report, Enroliment Report, Health Report

Financial Report

Items for Discussion & Actions

1. Item: Board of Education Policies — Updated Policies (1000 Series, 1100's & 1200's)
Action: Vote to Accept Revisions/Review of 1000 Series, 1100's & 1200's, Board of Education Policies

2. Item: Budget Transfers
Action: Approve Budget Transfers, As Presented

F. Liaison Reports ‘

moowm>»

8. Comments from the Publlc on Agenda Items

9. Executlve Sessmn For the Purpose of Duscussmg Legal Advuce/Oplmon Under Attorney/CIlent Prlvrlege

10. Other Actlon Items

11. Upcomlng Meetmgs
s Regular Board Meeting — April 19, 2023
e |tems for Next Meeting

12. Adjournment

Join Zoom Meeting
https://us02web.zoom.us/j/872206103982pwd=amFa0OXZVMmhVakVPamoONOJVWkKFOQTO9

Meeting ID: 872 2061 0398
Passcode: 200920
One tap mobile, +16465588656,,87220610398# US (New York), +16469313860,,87220610398# US



UNAPPROVED

ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT 06232
Regular Board of Education Meeting
Wednesday February 8, 2023
Virtual Meeting/School Library

PRESENT: Chairperson Gerard Cremé, Chris Bernard, Shannon Louden, Steven Fuss,
Celeste Willard, Caitlin Greenhouse, Mike Beckwith

ADMINISTRATION: Valerie Bruneau, Superintendent
Taylor Parker, Principal
Terri Smith, Finance Manager

OTHERS: Jennie Morrell, Teacher; Carrie Gilbert, Teacher; Charlene DelMastro,
Teacher; Melissa Loteczka, Teacher; Allison Bech, Teacher; Katie Dixon,
Teacher; Jamie Webber; Teacher; Lisa Hopkins; Teacher; Amanda Beloin,
Teacher; Amy Knox, Paraprofessional; Anne Cremé; Kimberly Person

1. Call to order/ Pledge of Allegiance
The meeting was called to order at 7:01 p.m. followed by the Pledge of Allegiance led by S.
Fuss.
2. Comments from the Public
L. Hopkins — thank you.
J. Webber — thank you.
3. Communications — None.

4. Approval of Minutes

S. Louden made a motion to approve the minutes from the Board of Education Meeting of
January 11, 2023, C. Bernard seconded no changes.

7-0-0 (PASSED)

S. Fuss made a motion to approve the minutes from the Board of Education Budget
meeting of January 18, 2023, S. Louden seconded no changes.

7-0-0 (PASSED)

S. Louden made a motion to approve the minutes from the Board of Education Budget
meeting of January 25, 2023, C. Willard seconded no changes.

6-0-1 (PASSED) C. Greenhouse abstained
5. Opportunity to Add or Delete Agenda Items — None.

6. Celebrations — None.



UNAPPROVED

7. Reports

A. Chairperson’s Oral Report — None.

B. Superintendent’s Report
-Received the After School Innovation Grant, running well. Also received a grant to help
with costs for the Special Education program.
-Request from COOL to receive dates for the summer program by the March BOE meeting.

C. Principal’s Report
Around the School:
-Spelling Bee winner, H. Boris, will represent AES at the Regional Bee on March 5.
-Invention Convention is March 8.
-Completed winter iReady benchmark assessments; we are celebrating students’ hard work.
Professional Development & Curriculum:
-Fine tuning our Reading Program waiver and plan to submit at the end of the month.
-Some staff will be taking part in adaptive technology professional development through
SERC in March and April.
-Learning Walks have begun around the building. Teams of teachers have the opportunity to
visit colleagues’ classrooms and look for trends across the building in teaching and learning.
Days to Remember: February 20/21 — No School; March 8 — Invention Convention;
March 29 — Early Release for Conferences.
Enrollment: 198

D. Financial Report: As presented.

E. Items for Discussion and Actions
1. Board of Education Policies — Updated Policies (1000’s & 1200’s): Discussion.
2. AES 2023-2024 Budget Discussion

S. Fuss made a motion to approve the Superintendent’s Proposed Budget for 2023-
2024, as presented, seconded by S. Louden.

7-0-0 (PASSED)
F. Liaison Reports — None.
8. Comments from the Public — None.
9. Other Action Items — None.
10. Upcoming Meetings
-Regular Board Meeting — March 8, 2023
-Items for Next Meeting
11. Adjournment
C. Willard made a motion to adjourn at 7:41 p.m., seconded by C. Greenhouse.
7-0-0 (PASSED)
Respectfully Submitted,

Gretchen L. Stein
Andover BOE Board Clerk



UNAPPROVED

ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT 06232
Special Board of Education Meeting
Tuesday, February 21, 2023
Virtual Meeting and In Person 7:00 p.m.

PRESENT: Chairperson Gerard Cremé, Dr. Chris Bernard, Shannon Louden,
Celeste Willard, Mike Beckwith (Caitlin Greenhouse and Steven
Fuss absent)

ADMINISTRATION: Valerie Bruneau, Superintendent
Taylor Parker (via Zoom), Principal

1. Call to Order/Pledge of Allegiance
The special meeting was called to order at 7:04 p.m. followed by the Pledge of
Allegiance.

2. Comments from the Public — None.

3. Communications — None.

4. Executive Session

Motion made by C. Willard at 7:05 p.m. to enter into Executive Session (inviting
the Superintendent) for the purpose of discussion/possible action regarding
attorney/client recommendation regarding the proposed community center,
seconded by S. Louden.

5-0-0 (PASSED)
Return from Executive Session

Motion made to come out of Executive Session made by G. Cremé at 7:50 p.m.,
seconded by Vice-Chair Dr. C. Bernard.

5-0-0 (PASSED)
Action:

Motion made by Chairperson Cremé “In support of CGS 10-220, I motion that
we keep all legal and existing property and deed lines for the school and town
hall intact and work collaboratively with the town on all decisions regarding the
building of the proposed community center through both open communication
and the use of Memorandum of Understandings”, seconded by C. Bernard.

5-0-0 (PASSED)



UNAPPROVED

5. Comments from the Public on Agenda Items — None.
6. Upcoming Meetings — Regular Board Meeting March 8, 2023
7. Adjournment
Motion to adjourn made by C. Willard at 7:54 p.m., seconded by S. Louden.
5-0-0 (PASSED)
Respectfully Submitted,

Valerie Bruneau
Superintendent



Our Micsion at AES is to provide a creative and challenging curvicolum for ALL in a cafe

environment while narturing the values of responsibility, respectfuiness, and a desire for learning.
Board of Education Meeting
March 8, 2023

Around the Sehoof Upcoming Dates

* Our afterschool program has been * March 29 - Early Release for conferences
running successfully. We have been able *  April 7-14 No School (April Break)
to run activities in the areas of art, STEM,
physical activity, music, and more!

* Our 6th grade students will be starting
DARE education in March.

* Read Across America month kicks off in
March! Parents and family members are
invited to come in and read. We also
have spirit days planned with other fun
surprises throughout the month.

Profescional Development & Curriculum
* Our reading waiver to the State of CT has been submitted.
* Some of our teachers and paraprofessionals will be taking part in adaptive technology
professional development through SERC in March and April.




ENROLLMENT REPORT

March 1, 2023

Pre-K 17 16 2 33
K 12 11 2 23
Grade 1 13 12 12 2 37
Grade 2 15 1 15
Grade 2/3 | 16 1 16 B
Grade 3 15 1 15
Grade 4 22 1 22
Grade 5 18 1 18
Grade 6 18 1 18
Outplaced | 1 1
Total 198
2017-2018 School Year 2018-2019 School Year 2019-2020 School Year
August 206 August 191 August 194
September 204 September 191 September 194
October 204 October 191 October 196
November 202 November 192 November 198
December 204 December 193 December 203
January 202 January 194 January 201
February 203 February 195 February 204
March 203 March 196 March 205
April 203 April 198 April 205
May 204 May 198 May 205
June 203 June 198 June 205
2020-2021 School Year 2021-2022 School Year 2022-2023 School Year
August 177 August 193 August 200
September 176 September 193 September 201
October 175 October 193 October 198
November 179 November 193 November 198
December 179 December 191 December 198
January 180 January 192 January 197
February 181 February 194 February 198
March 183 March 192 March 198
April 184 April 193 April
May 184 May 193 May
June 183 June 193 June

Prepared by: R. Crandall



Andover Elementary School — Health Services Summary

February 1, 2023 - February 28, 2023

63 Different Students came for a Total Number of 157 Visits **
27 Visits were Injury related

108 Visits were llIness related

13 Visits were Other Health related (I.E. not ill or injured)

30 Visits were Case Management related

** These numbers are not meant to add up to the Total Number of Visits

Not included in the Total Visits numbers:
Medication Administration: 71
Treatments: 1

Total number of Health Screenings:

New cases of Lice: 0

Embedded Ticks Removed: 0

Continuous monitoring and tracking of Covid and Covid like iliness.
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BOARD OF EDUCATION MEETING, MARCH 8, 2023:

ACTION ITEM(S)

Item 7.E.1: Vote to Accept Revisions/Review of 1000 Series, 1100’s & 1200’s, Board of

Education Policies.

Item 7.E.2:  Vote to Approve Budget Transfers, As Presented.



