Andover Board of Educatton Speclal Meetmg Agenda

Wa strive o create a safe educational environment that establishes & foundation for ail students to become creative, moral, and
compassicnate people. We will provide the resources needed to support our educational practices with an understanding of our fiscal
responsibilities o the community.

2024-2025 Proposed BOE Goais

# Create a capital plan for facilities, complete with corrective action componetit to enhance the learning environment of the school
# Continue to collaborate with community and staff to ensure the needs of the school are addressed

@ Support differentiated instruction by providing training, resources, collaboration, monitoring and recognition within the educational community
& Maintain fiscal accountability through transparent budget management and regular financial reviews for long-term sustainability

Date: August 21, 2024
Start Time: 7.00 pm

Location: School Library/Virtual Meeting

Agenda Hems

1. Callte Order!PIedge of Allegiance
2. .Comments from the Pubnc .
3.- Commumcat:ons 'I

4. Celebrations

5.

Approval of Minutes
e Regular Meeting of July 14, 2024

8. Reports

Chairparson’s Oral Report

Superintendent’s Report: Grant Updates & Facilities Updates

Principal’s Report: Professional Development Updates & Curriculum Updates
Financial Report

Liaison Raports: School Readiness Updates & PTA Updates

moowm>

7. Items for Discussion & Actions
A. ltem: BOE Goals
Action: Vote to Accept BOE Goals for 2024-2025
tem: Update on Solar
Action: Discussion/Possible Action
ltem: Report on July Town Meetings
Action: Discussion
item: Building Inspections
Action: Vote to Approve Proposed Building Inspections

item: Plumbing Project
Action: Vote to Approve Proposed Plumbing Project Oversight Vendor

m o o =

8 Comments from the Public on Agenda ltems
9. Executtve Session — For the Purpose of BOE Se[f-Evaluat[on & Superintendent Evaluation

10. Upcommg Meetmgs
¢ Regular Board Meeting ~ September 11, 2024

11. Adjournment

Join Zoom Meeting
hitps://us02web.zoom.us/j/87220610398?pwd=amFa0XZVMmhVakVPamoONOJYWKFOQT09

Meeting ID: 872 2061 0398
Passcode: 200920
One tap mobile, +16465588656, 87220610398# US (New York), +16469313860,,87220610398%# US
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ANDOVER ELEMENTARY SCHOOL

ANDOVER, CT
Special Board of Education
Meeting Wednesday, July 17, 2024
7:00 pm

Virtual Meeting/School Library

Members Present: Celeste Willard, Gerard Cremé, Caitlin Greenhouse, Brianne Lanzieri,

Shannon Louden

Members Absent:  Steven Fuss, Mike Beckwith

Administration: Valerie Bruneau, Superintendent

Terri Smith, Finance
Taylor Parker, Principal (Absent)

Others: Kimberly Person (Virtual), Joanne Hebert (Virtual)

1.

Call to Order, Pledge of Allegiance
The special meeting was called to order at 7:03 p.m. by Chairperson Willard, followed by
the Pledge of Allegiance.

Comments from the Public - None.
Communications —None.
Celebrations — None.

Approval of Minutes

S. Louden made a motion to approve the minutes from the June 12, 2624, Regular Board of
Education Meeting, seconded by G. Cremé. Amended Page 3, Section F, Letter A: Motion
to approve the Capital Policy had an abstention by Michael Beckwith; Amended Page 3,
Section F, Letter B: Should state that the BOE will get additional quotes for the MEP, not
the Town.

5-0-0 (PASSED)

Reports

A. Chairperson’s Oral Report
C. Willard mentioned events to keep on calendars: Grand Opening of the Andover
Community and Senior Center, August 10, 2024, at 4:00 p.m., CABE/CAPSS Convention,
November 15-16 at the Mystic Marriott (early registrations are less expensive).

B. Superintendent’s Report
Supt. Bruneau reported that it’ s been busy; grant funded camp happening; summer mental
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health grant is also funding camp this summer and next; Scott is now Head Custodian,
Anthony Martin hired to replace Scott, and Nick remains on the team; they are doing a
fantastic job, all four preschool rooms are done and ready, preschool boot camp happening
and many families will have made their way through; utilizing $5,000 grant for para
educator professional development for re-certifications and initial training;

Principal Parker almost finished with required reading curriculum plan for K-3 and has
completed staff evaluations; still working on teacher evaluation committee for next year.

Working on air quality reports; these are mandatory reports and one of the mandates that
is under the umbrella of a five-year intensive HVAC inspection and report; found a
company that has done this for schools. Scott found an emai! asking if there was an
AHERA (asbestos management plan); this needs to be done. Initial $10,000 inspection
then company follows up annually. Will email this to the Board. Will need this for the
bathroom work.

Bathroom/plumbing/MEP update: with Aztec, there would have been an additional cost
for architectural plans; Fuss & O°Neill {will send proposals) does school projects,
compliance based, environmental, were a part of the roof project, asked good questions,
on top of legislation, will do architectural plans - comprehensive plan up to demolition. B.
Lanzieri recommended Action Air Systems, Inc. for another quote.

C. Principal’s Report - None.

D. Financial Report
T. Smith reviewed the detailed financial report and explained surpluses and savings
throughout the year due to grants and better planning. B. Lanzieri thanked for the report
of transfers. Next season will add back a line item for Furniture.

E. Liaison Reports
B. Lanzieri: no longer part of the larger School Readiness.
S. Louden: approached by the Library who is building a new bathroom.

7. Items for Discussion and Possible Action

A. Goal Development/Evaluations
Four (4) proposed goals will appear at the top of the Agenda for August and will be up for
vote then.

A. MEP Update - See Supt. Report

B. June Town Meeting Summary Update
S. Louden reported that they were receptive to the tri-board committee and new policy.
Discussed MEP, reported why BOE decided to seek second opinion. C. Willard remarked
about the importance of watching these meetings.
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8. Comments from the Public on Agenda Items - None.

9. Upcoming Meetings
» Special Board Meeting - August 21, 2024: Update on Solar; Executive Session for
Evaluation and Vote on Goals; Report on July Meetings; Vote on Plumbing Project and
Building Inspections

10. Adjournment

S. Louden made a motion to adjourn the meeting at 8:17 p.m. and the motion was
seconded by G. Cremé. No discussion.

5-0-0 (PASSED)

Respectfully submitted,

Dawn M. Longley, Clerk
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SAMOSET

RESORT

OPAL COLLECTION

WaentzelliWilkins, Efains & ScomB\iana Confirmation Number: 59324
3736 Center Road Room Number:
East Hardwick, VT 05838 Room Typa:
No. of Guests:
TAXID ARRIVAL BEPARTURE RATE PLAN ACCOUNT
0B/0712024 23531
DATE CODE DESCRIPTION COMMENT AMOUNT (Usp;}
08/07/2024 4009 Owner Assessment Fees 301322 968.00
0810712024 VA, Viga Wz 49 {568.00)
{UsD)
Sub-Total: 966.00
Total Tax: 0.00
Total Payments: {968.00)
Total Due: 0.00
TERMS:
SIGNATURE: DATE:

OB/OV/2024 15308 Opal Collection Page
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