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Andover Board of Education ~ Regular Meeting Agenda

We strive to create a safe educational environment that establishes a foundation for all students to become creative, moral, and

compassionate people. We will provide the resources needed to support our educational practices with an understanding of our fiscal
responsibilities to the community.

2023-2024 BOE Goals
@ Support the use of differentiated instruction to increase student achlevement
# Collaborate with the community & staff to ensure the needs of the students are communicated and addressed
# Evaluate and optimize board processes & focus on continued professional development for board members, AES teachers and staff
4 Maintain fiscal accountability and focus on optimization and long-term planning

Date: December 13, 2023
Start Time: 7:00 pm
Location: School Library/Virtual Meeting

Agenda ltems

Call to Order/Pledge of AIIeglance (Superlntendent)

1
2. Comments from the Public

3 Communlcatlons

4 Election of Board of Educatlon Off' cers for 2024 (Vote Taken) |

5. Approval of Minutes
¢ Regular Meeting of November 8, 2023

6 Opportunity to Add or Delete Agenda Items

- - A = —— |
7. Celebrations |

— e

8. Reports '
A. Chairperson's Oral Report
B. Superintendent's Report (Solar Update, Preschool Update)
C. Principal’'s Report
D. Financial Report
E. Liaison Reports (Update on BOF Policy, Tri-Board Meeting, Paving)

9. Items for Discussion & Actions
A. ltem: 2024-2025 AES School Calendar :
Action: Action Anticipated '

B. Item: Preliminary Discussion of 2024-2025 Budget Calendar
Action: Action Anﬂcnpated

10 Other Action Items

11. Upcoming Meetings
e Regular Board Meeting — January 10, 2024
e Items for Next Meetlng Budget, Capital Needs Pollcy Book Updates

12. Adjournment

Join Zoom Meeting

hitps://us02web.zoom.us/|/872206103987pwd=amFa0XZVMmhVakVPamoONOJVWKFOQT09
Meeting ID: 872 2061 0398
Passcode: 200920

One tap mobile, +16465588656,,87220610398# US (New York), +16469313860,,87220610398# US
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Members Present;

Members Absent:

Administration:

Others:

ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT 06232
Regular Board of Education Meeting
Wednesday, November 8, 2023
7:00 pm
Virtual Meeting/School Library

Chairperson Gerard Cremé, Mike Beckwith, Steven Fuss, Caitlin
Greenhouse, Shannon Louden, Celeste Willard

Valerie Bruneau, Superintendent
Taylor Parker, Principal
Terri Smith, Finance

Anne Cremé, Brianne Lanzieri (virtual), Lisa Hopkins (virtual), Jen
McGoldrick (virtual), Kimberly Person (virtual)

1. Call to Order, Pledge of Allegiance
The meeting was called to order at 7:00 p.m. by Chairperson Cremé, followed by the
Pledge of Allegiance.

2. Comments From the Public
-Brianne Lanzieri asked if there will be an increase in bus routes due to increased

enrollment.

3. Communications — None.

4. Approval of Minutes

S. Louden made a motion to approve the minutes from the October 11, 2023 Regular
Board of Education Meeting, seconded by C. Greenhouse. Discussion; approved
with change noted.

6-0-0 (PASSED)

S. Opportunity to Add or Delete Agenda Items

S. Louden made a motion to add Agenda Item 9D, Andover Elementary School
Capital Expenditure, seconded by G. Cremé.

6-0-0 (PASSED)
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6. Celebrations
-Supt. Bruneau noted that B. Lanzieri will be joining the Board next month as new BOE
member.
-Three new books are going into the library, picked and donated by Chris Bernard who
was a previous member of the BOE, to honor his service and reflect his cyber interests.

7. Reports

A.

Chairperson’s Oral Report — Celebrated the members of the Board who were
elected for subsequent terms, thanked them for continuing to serve and welcomed
B. Lanzieri as a new member starting next month.

Superintendent’s Report — Supt. Bruneau noted that there are no new grants to
report at this time, but there are some coming up. Intergenerational and family
programming starting. Working with Scott & Steve (custodians) to create Capital
Plan. Going through contracts and doing forward planning together. Update on solar
at next meeting, second round is this month (November) but we are waiting to hear if
we have made it to the second round.

Principal’s Report — Principal Parker reported that teachers attended training
“Rekindling Joy in the Classroom” yesterday (11/7/2023). 24 staff members went
together; the training was fantastic, with fun and bonding time for staff.
Paraprofessionals completed PMT (de-escalation and hands-on de-escalation) training
together recently as well. Excited about PreK opening a new classroom Nov. 20,
2023. Participating in The Hour of Code this year (week of Dec. 4, 2023), bringing
coding to all children starting with PreK and up to the 6 grade classes. Parent
conferences today and tomorrow with almost 100% participation from parents.

Financial Report
Terri reviewed financial reports as presented.

Liaison Reports

® S. Louden reported that CIP will meet next month.

¢ S. Fuss noted that we will need to begin discussions (set for next month) on the
next budget. With new joint meetings with BOF & BOS, we can bring concerns
to that body in advance to discuss while working on the budget.

e C. Greenhouse thanked everyone for participating in the joint meeting. There will
be additional meetings scheduled to continue the collaborative work of the BOE,
BOF, and BOS.
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8. Executive Session — For the Purpose of Bus Contract Update & Preschool
Expansion Discussion

Chairperson Cremé made a motion to enter Executive Session for the purpose of
Discussing the Bus Contract and Preschool Expansion, seconded by S. Louden.
No discussion.

6-0-0 (PASSED)

Board entered Executive Session at 7:17 p.m.

Board exited Executive Session at 8:29 p.m.

9. Items for Discussion & Actions

A.

Bus Contract

S. Fuss made a motion to approve the temporary approval of the contract
extension with DATTCO, seconded by S. Louden. No discussion.

6-0-0 (PASSED)
Preschool Expansion

S. Louden made a motion to approve the hiring of a new PreK teacher, seconded
by C. Greenhouse. No discussion.

6-0-0 (PASSED)
BOE Meeting Schedule

S. Louden made a motion to adopt the 2024 BOE Meeting Schedule as
presented, seconded by S. Fuss. Some discussion.

6-0-0 (PASSED)
Andover Elementary School Capital Expenditure

S. Louden made a motion to adopt policy as drafted, change date in section 3 to
August 31, in Section C change, seconded by S. Fuss. No further discussion.

6-0-0 (PASSED)

10. Other Action Items — None.
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11. Upcoming Meetings
A. Regular Board Meeting — December 13, 2023

B. Items for Next Meeting — 2024 School Calendar, Update on Pre-K, Appointment
of New Officers, Update on Solar, Begin discussion on new budget.

12. Adjournment
C. Willard made a motion to adjourn at 8:52 p.m., seconded by G. Cremé. No
discussion.
6-0-0 (PASSED)
Respectfully submitted,

Dawn M. Longley, Clerk



Our Micsion at AES ic to provide a creative and challenging curricvlum for ALL in a cafe

environment while nurtfuring the values of responsibility, respectfuimess, and a desire for learning.

Board of Education Meeting
December 13, 2023

Around the Schoof
* Our 3rd Pre-k section is open, with 12
students enrolled, and doing great!

(/Pcoming Dates
* December 22 - 14 Day
* December 25-Jan1- Winter Break

*

We had a successful intergenerational
event - with nearly 250 people here to
celebrate!

We have continued hosting family
events - gingerbread houses and our
pancake breakfast in December!

Profescional Development

*

*

Our teachers focused on our writing
instruction on our 12/6 PD - looking
vertically at grade level progressions.
Our paraprofessional staff complete
training this month with our OT on
using a swing and other sensory tools to
support students

Curricolum Highlightc & Updates
* AES participated in the hour of code this

year! Students in K - 6 used code.org,
robots, and other tools to experience
coding as a community!

The Spelling Bee will launch after break
and the Invention Convention is in full
swing. Both events conclude in late
February!




ENROLLMENT REPORT

December 4, 2023
Pre-K | 15 15 [ 11 | '3 41
R R ) T R P 23
(Gradel (12 (1 | [ 12 [
' Grade2 |14 13 = i | 2 27
[Grade2/3ltts _ & B F 1§15 |
Grade3 | 17 . ; _ 1 17
(Grade¢ [24 | | | 1 [
Grade5 | 22 : ' ' 1 22
(Grade6 (20 | | | 1 w0
Outplaced | 1 j | | 1
r 1 | Total | 214
2018-2019 School Year 2019-2020 School Year 2020-2021 School Year
August 191 August 194 August 177
September 191 September 194 September 176
October 191 October 196 October 175
November 192 November 198 November 179
December 193 December 203 December 179
January 194 January 201 January 180
February 195 February 204 February 181
March 196 March 205 March 183
April 198 April 205 April 184
May 198 May 205 May 184
June 198 June 205 June 183
2021-2022 School Year 2022-2023 School Year 2023-2024 School Year
August 193 August 200 August 206
September 193 September 201 September 206
October 193 October 198 October 206
November 193 November 198 November 207
December 191 December 198 December 214
January 192 January 197 January
February 194 February 198 February
March 192 March 198 March
April 193 April 199 April
May 193 May 199 May
June 193 June 200 June

Prepared by: R. Crandall



Andover Elementary School - Health Services Summary

November 1, 2023 — November 30, 2023

62 Different Students came for a Total Number of 152 Visits **
17 Visits were Injury related

82 Visits were lliness related

57 Visits were Other Health related (1.E. not ill or injured)

60 Visits were Case Management related

** These numbers are not meant to add up to the Total Number of Visits

Not included in the Total Visits numbers:
Medication Administration: 53
Treatments: 15

Total number of Health Screenings: 3
New cases of Lice: 0

Embedded Ticks Removed: 0

Continuous monitoring and tracking of respiratory illnesses.
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BOARD OF EDUCATION MEETING, DECEMBER 13, 2023:
ACTION ITEM(S)

Item 9.A: 2024-2025 AES School Calendar — Action Anticipated.

Item 9.B: Preliminary Discussion of 2024-2025 Budget Calendar — Action Anticipated.



