
ANDOVER ELEMENTARY SCHOOL 
ANDOVER, CT 06232 

Special Board of Education Meeting 
Wednesday, July 12, 2023 

4:00 p.m. 
Virtual Meeting/School Library 

APPROVED 8/9/23

Members Present: Chairperson Gerard Creme, Mike Beckwith, Caitlin Greenhouse, Shannon 
Louden, Celeste Willard 

Members Absent: Chris Bernard, Steven Fuss 
Administration: Valerie Bruneau, Superintendent 

Taylor Parker, Principal 
Terri Smith, Finance Manager 

Others: Conrad, CABE Attorney and Presenter 

1. Call to Order, Pledge of Allegiance
The meeting was called to order at 4:05 p.m., followed by the Pledge of Allegiance.

2. Comments from the Public - None.

3. Communications - None.

4. Professional Development; Goal/Evaluation Development

Presentation:
CABE worked with the BOE to revisit the goals from 2022-2023 school year. BOE
discussed the continued focus on Differentiated Instruction, Collaboration, Professional
Development and Fiscal and Long-term Strategic Planning focus areas.

Second PD area of focus was on how to relate better to BOS, review of the 2% non
lapsing account, and proposed new capital account.

Last area was on newsletter vs. social media and how to get the news out to the
community in a productive manner.

Superintendent evaluation will need to be sent to G. Creme by August 2"d.

5. Upcoming Meetings
Regular Board Meeting - August 9, 2023

6. Adjournment

Motion to adjourn made by C. Willard at 6:25 p.m., seconded by C. Greenhouse.

Respectfully Submitted, 
Valerie Bruneau 
Superintendent 

5-0-0 (PASSED)




























