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RECAP OF OTHER TWO SESSIONS 

• Although curriculum and instruction are robust and include new reading and 

assessment initiatives, they are covered by grant funding and  our proposed 

increased in these areas for 2024-2025 are zero.

• Special education services are slightly on the incline, but our enrollment is also 

steadily increasing.  We have a loss of 96,000 in tuition in the last year, so this 

will be shifted to the increases in special ed costs.  We will have an estimated 

savings of about $51,000 that can be used for other increasing expenses.
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SALARIES: THE LARGEST PERCENTAGE 
OF THE BUDGET

• Considerations:  New Non-cert contract

• Still have one more year on teacher’s contract

• All admin contracts are “mid-contract” and therefore already established

• We have an anticipated short-term leave

• We have a potential retirement

• 63% of our staff are veterans near or at the highest step and receiving 

longevity. 



INSURANCE



Insurance

We share a consortium with RHAM, Hebron, Marlborough, AHM, the town of Hebron, the 

town of Andover, and the town of Marlborough. We are self funded and overseen through 

Brown and Brown. In past years we have seen very little increases. This year, so far, we are 

looking at a 16.5% increase. The teacher contract has the staff increasing their contribution 

by .5% so we would burden the 16% increase. 

The overall increase for AES is expected to be around $80,000



BUS CONTRACT 
DRAFT 

NEGOTIATION 

• We are currently finalizing the DATTCO bus contract with Hebron, 

Marlborough, and RHAM. The anticipated increase for next year is 

4.3% plus our levy of the performance bond which is $930. for 

Andover. 

• We are anticipating an overall increase to our line item  

• 002-510-2700-0000 of $6,530



OVERALL ANTICIPATED FINANCIAL 
NEED

• This portion of the anticipated needs will result in roughly $147,100 in 
increases for salaries, contracts, bus, and insurance.  

• #1 Curriculum and Instruction was a zero net increase need for 2024-2025

• #2 Special Education  and supplies was a savings of 51,450 for 2024-2025

• #3 Salaries and benefits will result in an increase of roughly $147,100 for 2024-
2025

• Right now, we are currently at about $95,650 increase going into the final 
budget seminar



FOR QUESTIONS, PLEASE EMAIL THE AES 
BUDGET DEDICATED EMAIL

• aesbudget@andoverelementaryct.org

• For all questions and things that  the public want to see within the 

presentations.

mailto:aesbudget@andoverelementaryct.org

