ANDOVER PUBLIC SCHOOLS

ADMINISTRATION

0. Concept and Roles in AdMinistration............ccceeeeeeereneneneneneneseseeeene

1.  Administrative Staff Organization
A. Management Positions/Team

(1)  Equal Employment Opportunity ............cccceceeeeerenenenennennnn.

B. Organizational Chart(s)

(1)  Lines of Responsibility. .........cccceeerirerenenienineneeeeieeeeen
C. Administrative Personnel POSItiONS ........c.ccvevverierieneenienienieseeieeenns
(1)  Superintendent of SChOOIS .........cccoeeririneniiiieceee,

(2)  PriNCIPAL...ceeciiiieieeieieeee et
(3) Director of Special Education............cccceeeeevereneneneneeienenn
D. Superintendent of SChOOIS ........ccceovieierieiiieeceeee e,
E. Administrative Staff
(1)  Recruitment of Administrative Staff...........cccccevvevienieciennnen.
2. Administrative OPErations..........ceeeveeverueereerreerieseessesseesseseesseseessesssessessaens
A. Administrative Leeway in Absence of Board Policy ...........c.ccccue....
B.  Staff Advisory FUNCHONS ..........ccoevvieierieiecieieceeeeeee e
(2)  CoNSUIANES ......ccueeiirieiectieteee ettt
(4)  Dismissal of Classes/Teachers..........ccccevveverienieecvenieerennenen.
(5) Administrative Reports/Annual Report/Announcements........
C. Educational Research...........cccocevininininiinininnecccceeee
3. Code OF EHhiCS..c..eouiiiiiiiiriiiiiicieeeteeee e

SERIES 2000

Number

......... 2121

......... 2151

Policy or
Regulation

P

8,

/R

v} aBlavBig-Ra-RavBae)

a=Ba~Ma-Ba-Navlaciige]



