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[bookmark: _GoBack]ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT 06232
Regular Board of Education Meeting
Wednesday August 11, 2021
Virtual Meeting/School Library

[bookmark: __DdeLink__137_3899189752]PRESENT:	Chairperson Gerard Cremé, Shannon Louden, Chris Bernard, Steven Fuss, Celeste Willard, Adrian Mandeville, Caitlin Greenhouse

ADMINISTRATION:  	Valerie Bruneau, Superintendent
		            	John Briody, Principal/Director of Curriculum (absent)
				Sherry Holmes, Finance Director (absent)
				Holly Maiorano, Director of Special Education 
						
OTHERS:	Diane Choquette, Paula King

     1. 	Call to Order/ Pledge of Allegiance
The meeting was called to order at 7:00 p.m. followed by the Pledge of Allegiance led by S. Fuss.

2. Comments from the Public 
G. Cremé thanked everyone for being here on this hot day in August.
H. Maiorano said the book club that she and K. Cariboni ran this summer was a great success.

3. Communications – None.

4. Approval of Minutes
S. Louden made a motion to approve the minutes from the Board of Education Meeting of July 14, 2021. S. Fuss seconded with no changes.

7-0-0 PASSED

5. Opportunity to Add or Delete Agenda Items – None.

6. Celebrations
AHM had a Zoom presentation with three speakers – “Getting Your Child Ready for School”. Two of the speakers were AES teachers, Jennie Morrell and Leslie Barone.

7. Reports

A. Chairperson’s Oral Report
Sympathy from the BOE to S. Holmes on the passing of her father.

B. Principal’s Report (included in the Superintendents report this month.)

C. Superintendent’s Report

Fall Opening Plans – First day of school is September 1, 2021. There will be a meet and greet on August 31, at 2:00 p.m. The school will function much like it did last year, following CDC guidelines.
Summer Book Club – Went well, a COVID stipend grant was used to fund this program.
Sensory Walk – This summer, K. Frazier and R. Medrek worked together to design and implement a sensory walk for our students for this school year in the cafeteria.
WiFi Access Point Upgrades – We qualify to get a $22,000 reimbursement for this project.
Enrichment – There will be an American sign-language program for kindergarten this year.
Differentiated Instruction – Will be discussed the first two days of school; will empower teachers to work with class lessons so they are teachable to all levels of the classroom.
Free Lunches – Federal funding was though to be gone this year, requiring parents to fill out the eligibility applications for free lunches. [NOTE: This was changed the day after the Board meeting to be continued until further notice.]

D. Items for Discussion & Actions

1. BOE Software Update/Discussion
C. Bernard presented information for Board Management Software.
He reviewed 14 various software packages, eliminating 10 immediately.
Following is the software that is still being considered: Board Docs, Board Book, Boardable, Onboard. Discussion was held on the various pluses and minuses for each software. It was determined that the Board would think about the information presented, and discuss further options at the next meeting.

2. Review of Board Policies #9120, #9121, #9122, #9123

S. Louden made a motion to approve the Board policies, as presented, with the exception of Board Policy #9121. In item #7 of Policy #9121, delete the wording after “Board of Education”. A. Mandeville seconded.

7-0-0 (PASSED)

3. Discussion of Board Policy #9230

S. Fuss made a motion to approve the Board Policy #9230, seconded by S. Louden.

7-0-0 (PASSED)


4. Discussion of Board of Education Goals for 2021-2022
G. Cremé felt that with the past trouble this year with the budget for the Board of Education, we need to build a relationship with the entire town of Andover, not just the parents of the students at AES. He presented a draft of AES Board of Education Goals for the coming year. The BOE will discuss at the next meeting.

E. Enrollment Report – None.

F. Financial Report – As presented. 

8. Comments from the Public on Agenda Items
D. Choquette: trying to attend the meetings so she can be better informed but having a hard time understanding what the Board is reviewing since the packets are not online.

9. Executive Session

A motion was made by S. Louden to enter Executive Session at 8:19 p.m., seconded by S. Fuss.

7-0-0 (PASSED)

A motion was made by A. Mandeville, seconded by S. Fuss to come out of Executive Session at 9:05 p.m.

7-0-0 (PASSED)
 
                                                        
10. Other Actions Items 

11. Upcoming Meetings

Regular Board of Education Meeting – September 8, 2021

12. Adjournment

S. Fuss made a motion to adjourn the meeting at 9:07 p.m. C. Willard seconded.

7-0-0 (PASSED)

Respectfully Submitted, 
Gretchen L. Stein
Andover BOE Board Clerk
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