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Andover Board of Education ~ Regular .M-eeting Agenda

We strive to create a safe educational environment that establishes a foundation for all students to become creative, moral, and

compassionate people. We will provide the resources needed to support our educational practices with an understanding of our fiscal
responsibilities to the community.

2023-2024 BOE Goals
9 Support the use of differentiated instruction to increase student achievement
@ Collaborate with the community & staff to ensure the needs of the students are communicated and addressed

@ Evaluate and optimize board processes & focus on continued professional development for board members, AES teachers and staff
4 Maintain fiscal accountability and focus on optimization and long-term planning

Date: November 8, 2023
Start Time: 7.00 pm
Location: School Library/Virtual Meeting

Agenda ltems

1. Call to Order/Pledge of Allegiance

2. Comments from the Public

3. Communications

4. Approval of Minutes
¢ Regular Meeting of October 11, 2023

5. Opportunity to Add or Delete Agenda Items

6. Celebrations

7. Reports |
. Chairperson’s Oral Report i

Superintendent’s Report '
Principal's Report :
Financial Report '
Liaison Reports

moomy

8. Executive Session — For the Purpose Of Bus Contract Update & Preschool Expansion Discussion

9. ltems for Discussion & Actions ]
A. Item: Bus Contract i
Action: Vote to Accept Bus Contract |

B. Item: Preschool Expansion |
Action: Vote to Appoint New Teacher Position

C. ltem: BOE Meeting Schedule
Action: Vote to Approve BOE Meeting Schedule for 2024

10. Other Action ltems

11. Upcoming Meetings i
* Regular Board Meeting — December 13, 2023
e Items for Next Meeting — 2024 School Calendar, Update on Pre-K, Appointment of New Officers

12. Adjournment

Join Zoom Meeting
ht_tgs;ffusozweb,zoom,usr’;;1872206103937pwd=amFaOXZVMthakVPamoONDJkaFOOTO@
Meeting ID: 872 2061 0398 :

Passcode: 200920

One tap mobile, +16465588656,,87220610398# US (New York), +16469313860,,87220610398# US
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Members Present:

Members Absent;:

Administration:

Others:

ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT 06232
Regular Board of Education Meeting
Wednesday, October 11, 2023
7:00 pm
Virtual Meeting/School Library

Chairperson Gerard Cremé (virtual), Mike Beckwith, Steven Fuss, Caitlin
Greenhouse, Shannon Louden, Celeste Willard (virtual)

Valerie Bruneau, Superintendent
Taylor Parker, Principal

Anne Cremé (virtual), Brianne Lanzieri (virtual), Doris Maldonado
Mendez (virtual), Kelly and Matt Haggerty (virtual), Kirstina Frazier
(virtual), Charlene DelMastro (virtual), Lisa Hopkins (virtual), Erin Boris
(virtual), Jen McGoldrick, Jennie Morrell (virtual), Joanne Hebert (virtual)

1. Call to Order, Pledge of Allegiance
The meeting was called to order at 7:04 p.m. by S. Louden, followed by the Pledge of

Allegiance.

2. Comments from the Public — None.

3. Communications
-S. Louden received an e-mail this moming from Eric Anderson that the crack sealing/
mastic repair project was approved by Board of Selectmen.
-Received C. Bernard’s resignation from the BOE dated October 11, 2023.

4. Approval of Minutes

S. Fuss made a motion to approve the minutes from the September 13, 2023 Regular
Board of Education Meeting, seconded by C. Greenhouse. Discussion, several
changes noted.

6-0-0 (PASSED)

M. Beckwith made a motion to approve the minutes from the October 4,2023,
Special Board of Education Meeting, seconded by G. Cremé. Discussion, several
changes noted.

6-0-0 (PASSED)
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3. Opportunity to Add or Delete Agenda Items
S. Louden asked to add Agenda Item 7.E.1.a. ~ Discussion Regarding How to Manage
Joint Meeting Tomorrow if Chairperson Cremé is Unable to Attend

6. Celebrations
-Happy Birthday to Chairperson Cremé. Cupcakes will be delivered.
-Principal Parker introduced new teacher Jen McGoldrick.

7. Reports

A. Chairperson’s Oral Report — Nothing to report.

-S. Louden reported that the new policies (approved at the September meeting)
are provided for BOE members in their final format. These policies will be
printed and put into a policy manual and will be updated on the website as soon as
possible.

. Superintendent’s Report — Supt. Bruneau reported on the event with

Congressman Joe Courtney recognizing districts that received mental health
grants. Tomorrow she will present at Performance Matters in Hartford on summer
programs and securing grants for summer programs. Bus contract with DATTCO
in renegotiations, contract is shared with Marlborough, Hebron, and RHAM.
Negotiations must take all parties’ concerns and needs into consideration.

Increase in enrollment in the preschool program. Principal Parker and Supt.
Bruneau have been working together to plan for the incoming students as they
cannot fit into the existing space. Looking at a full-day program, funded by
School Readiness, Smart Start and tuition; confident there will be enough children
to fill another classroom. Can accommodate up to eighteen (18) children, with an
estimation of opening the classroom in November. Once students enroll, a better
sense of the cost for the remainder of the year can be ascertained.

- Principal’s Report — Principal Parker reported on Back to School Night, which

was a big success; Book Fair did very well — thanked PTO for their support.
Together with the Reading Teacher she is starting a ten-day professional
development program (ten days throughout the year). Attended first Regional
Curriculum Council meeting with Hebron, Marlborough and RHAM. Working
with our regional districts to share resources and ideas. Enrollment up to 208
children as of today.

. Financial Report

T. Smith not in attendance. S. Fuss asked question regarding Object 109 Summer
Expenses. Supt. Bruneau noted we are waiting for grant funds to reimburse for
those expenses. Also discussed Object 610 Speech; these costs are shared with
the District of Scotland. Half of all expenses are billed to Scotland every two
months, so the usage of this object will vary from month to month while waiting
for payment from the other district.
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E. Items for discussion and action

1. Update on Joint Meeting with BOS, BOF

C. Greenhouse reported tomorrow is the joint meeting with BOS and BOF. In
person meeting, there is not a virtual component. Asked Principal Parker to
be available with the OWL for Chairperson Cremé can attend if he is still
under the weather. Principal Parker noted she can record if needed using her
Zoom account. Packet for meeting has been sent out. Hope is to move
forward collaboratively so that all Boards can work together for the town.
Will vote for a Moderator at the meeting, several potential candidates for
Moderator will be at the meeting. Town Attorney will be present, suggested
BOE has a representative from CABE. Chairperson Cremé thanked the BOE
members for their work in organizing this meeting and working on a way for
him to attend virtually.

1a. Discussion on Process for Chairperson Cremé to Attend Joint
Meeting Virtually if Necessary — See above.

2. Update on Upper-Level Parking Lot Paving Project

S. Louden reported on her discussion with E. Anderson regarding crack
sealing. C. Greenhouse recommended waiting for any decision until after the
joint meeting tomorrow to see what policy may come from that meeting.

F. Liaison reports — No report
S. Louden: CIP meeting in October. New terms start November 21, 2023 if
anyone would like to join the CIP Committee.

8. Comments from the Public on Agenda Items — None.

9. Other Action Items — None.

10. Upcoming Meetings
A. Regular Board Meeting — November 8, 2023
B. Items for Next Meeting

11. Adjournment

C. Willard made a motion to adjourn at 8:18 p.m., seconded by S. Fuss. No
discussion.

7-0-0 (PASSED)

Respectfully submitted,
Dawn M. Longley, Clerk



Our Micsion at AES ic to provide a creative and challenging carricolum for ALL in a cafe

environment while nurturing the values of responsibility, respectfulness, and a desire for learning.
Board of Education Meeting
November 8, 2023

Around the Sehoo! Upcoming Dates
* We are preparing to open up our 3rd * November 7 - No School
pre-k section! Moving rooms, organizing * November 8-9 - V2 Days Parent

materials, etc. Conferences

* We had a successful costume parade on * November 10 - No School Veterans Day
10/31. Thank you to all the parent * November 22 - ¥ Day Thanksgiving
volunteers who made this day special * November 23 - 24 - No School
for our kids! * December 6 - ¥2 Day PD

Profescional Development Curricolum Highlighte & Updates

* Our upcoming professional * Invention Convention is underway with
development day is on November 7th. all 4th graders. K-6 is invited to
Teachers will be attending a conference participate independently.
about bringing Joy into elementary * AES is excited to participate in the hour
classrooms in a variety of ways! of code this year the week of December

* Our paraprofessional staff completed 4th!

PMT training last month.




ENROLLMENT REPORT

November 1, 2023

| Pre-K [17 (17 [ o W2 34 :
K 12 11 i \ |2 23

| Grade1l |12 |12 | ERE 24
Grade2 | 14 J13_ " |2 27

| Grade2/3 [ 15 i 5 e 1 15
Grade3 | 17 ] i | . 17

| Grade4 | 24 I . 24

' Grade5 22 | | (. i T2 22

Grade6 | 20 (i - [ 1 120 U

i SIS Mt Chih A SR

| aced | 1 | e L

— L 2 — - |

2018-2019 School Year 2019-2020 School Year 2020-2021 School Year

August 191 August 194 August 177
September 191 September 194 September 176
October 191 October 196 October 175
November 192 November 198 November 179
December 193 December 203 December 179
January 194 January 201 January 180
February 195 February 204 February 181
March 196 March 205 March 183
April 198 April 205 April 184
May 198 May 205 May 184
June 198 June 205 June 183
2021-2022 School Year 2022-2023 School Year 2023-2024 School Year
August 193 August 200 August 206
September 193 September 201 September 206
October 193 October 198 October 206
November 193 November 198 November 207
December 191 December 198 December

January 192 January 197 January

February 194 February 198 February

March 192 March 198 March

April 193 April 199 April

May 193 May 199 May

June 193 June 200 June

Prepared by: R. Crandall



Andover Elementary School - Health Services Summary

October 1, 2023 - October 31, 2023

66 Different Students came for a Total Number of 156 Visits **
37 Visits were Injury related

69 Visits were lliness related

51 Visits were Other Health related (I.E. not ill or injured)

60 Visits were Case Management related

** These numbers are not meant to add up to the Total Number of Visits

Not included in the Total Visits numbers:
Medication Administration: 34
Treatments: 36

Total number of Health Screenings: 308
New cases of Lice: 0

Embedded Ticks Removed: 1

Continuous monitoring and tracking of respiratory illnesses.
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Andover School District

35 SCHOOL ROAD Valerie E. Bruneau
ANDOVER, CT 06232 Superintendent
TEL. (860) 742-7339

FAX (860) 742-8288 Taylor M. Parker
www.andoverelementaryct.org Principal/Director of Curriculum

Holly L. Maiorano
Director of Special Education

ANDOVER BOARD OF EDUCATION
MEETING SCHEDULE
2024
ANDOVER ELEMENTARY SCHOOL
7:00 PM

January 10, 2024
February 14, 2024
March 13, 2024
April 17, 2024
May 8, 2024

June 12, 2024

July 10, 2024
August 14, 2024
September 11, 2024
October 9, 2024
November 13, 2024

December 11, 2024

Approved



BOARD OF EDUCATION MEETING, NOVEMBER 8, 2023:
ACTION ITEM(S)

Item 9.A: Vote to Accept Bus Contract.

Item 9.B: Vote to Appoint New Teacher Position.

Iitem 9.C: Vote to Approve BOE Meeting Schedule for 2024.



