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Agenda ltems

1. Call to Order/Pledge of Allegiance/Opening Statement

Comments from the Public

Communications

Student/Other Celebrations

olale|n

Approval of Minutes -
s Regular Meeting of August 13, 2025

o

Opportunity to Add or Delete Agenda Iltems

7. Reports
A. Chairperson's Oral Report
B. Superintendent’s Report: Grant, Facilities & Legislation Updates
C. Principal's Report: Professional Development & Curriculum Updates; Survey Results
D. Financial Report
E. Liaison Reports & Updates

8. Items for Discussion & Actions

A. ltem: Norton Fund
Action: Discussion
Action ltem: Solar Project Update
Action: Discussion & Possible Action
Item: Bathroom Project Update
Action: Discussion & Possible Action
Item: 9000's Policies
Action: Discussion & Possible Action

ltem: BOE Goals - Strategle
Action: Discussion

.m..U.Ow

9. Comments from the Public on Agenda ltems

10. Other Action ltems

11. Upcoming Meetings ‘
¢ Regular Board Meeting — October 8, 2025, 7:00 p.m.
o ltems for Next Meeting

12. Adjournment

Join Zoom Meeting
https://us02web.zoom.us/j/87220610398?pwd=amFaOXZVMmhVakVPamoONOJVWKFOQT09
Meeting ID: 872 2061 0398

Passcode: 200920

One tap mobile, +16465588656,,87220610398# US (New York), +16469313860,,87220610398# US
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Members Present:

Members Absent:

Administration:

Others:

ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT
Board of Education
Meeting Wednesday, August 13, 2025
7:00 pm
Virtual Meeting/School Library

Caitlin Greenhouse (Chairperson), Eric Becker, Mike Beckwith, Gerard
Cremé, Brianne Lanzieri, Shannon Louden, Celeste Willard

Valerie Bruneau, Superintendent (virtual)
Taylor Parker, Principal
Terri Smith, Finance

Ann Cremé, Liz Lokiec (virtual), Kimberly Person (virtual), M. Miner
(virtual)

. Call to Order, Pledge of Allegiance, Opening Statement
The meeting was called to order at 7:06 p.m. by Chairperson Greenhouse, followed by the

Pledge of Allegiance.

. Communications

. Comments from the Public — None.

Chairperson Greenhouse noted that the BOE has been meeting since 4:00 p.m. for their
Annual Board Retreat, at which they crafted the 2025-2026 Board Goals.

. Student/Other Celebrations

Supt. Bruneau noted that a gift was sent to Lois for her 100" birthday.

. Approval of Minutes

Minutes from July 9, 2025, Regular Board of Education Meeting.

S. Louden made a motion to approve the minutes from the July 9, 2025, Regular Board of
Education Meeting, seconded by G. Cremé. No discussion. B. Lanzieri abstained.

6-0-1 (PASSED)

. Opportunity to Add or Delete Agenda Items — None.
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. Reports

A. Chairperson’s Oral Report — Chairperson Greenhouse noted Executive Session later in the
meeting for Annual Superintendent’s Review, and all other items will be addressed in Action
Items later in the meeting.

B. Superintendent’s Report — No word on the status of the after-school grant, which funds
after-school and family engagement activities. Back on track with ACH transfers, will need
to go to BOF in May of each year moving forward to ensure no loss of time for ACH
transfers. Met with the Town Planner as it is time to update the 10-year plan narrative. Doing
quite a bit with Early Start, working with Hebron and Lebanon. Working with EastConn and
the Local Governance Partnership (LGP) group, which is the new program taking the place
of School Readiness. AES is in excellent shape, having already implemented many of the
things that are now required; for example, we already have NAEYC accreditation and
teachers are compensated at Public School Teacher pay levels. LGP Liaison reports will
begin in the fall. Early Start is different from School Readiness as it covers birth through age
five. Principal Parker noted the Andover, Lebanon, and Hebron LGP will be named the
Early Roots Collaborative, with more focus on supporting families. CABE Convention pre-
registration ends at the end of August, need to know if anyone would like to attend to secure
the discounted rate. Question regarding Norton Fund (School Fund) check for a $345
dividend that was not cashed. Town contacted Norton Commission, noted that the account
this check would go into is a school account that is managed on the Town side. There is
debate on how to manage this account moving forward and what the procedure is to monitor
this account. Hazmat is coming on Tuesday to inspect the bathroom and make sure there are
no hazardous materials in order to move to the next stages of that project. Facilities projects
have continued through the summer. Annual inspections have been completed, including
HVAC inspection, pest control, switched to Encore for Sprinkler & Fire Alarm inspection,
outside of the windows cleaned and will be on a 2-year cycle moving forward. Will be
working with T. Smith to secure cost of oil for next year.

C. Principal’s Report — Excited to report 27 kindergarteners enrolled. 254 students currently
enrolled, with a few more enrollments coming in. 68 preschoolers are enrolled. Will keep
the BOE updated on the Early Roots Collaborative (LGP) as it gets up and running, unsure of
funding for professional development through Early Start at this time. Starting year two of
BookWorms this year and using Heggerty for our phonemic awareness program. Piloting
UFLI in place of Fundations for phonics. Gathering lots of data and will continue to report.
Continuing with Illustrative Math. Heading into 3 Professional Development days at the
start of the school year. Looking at math training for Illustrative Math and Building Thinking
Classrooms. Use Zones of Regulation for social/emotional learning. Going into year 2 of
breaking down into “houses” for grouping students and staff. Special education meetings will
also be held in those first three professional development days to ensure collaboration and
consistency of services. Paraeducators will also be involved in the professional development
days. A calendar of professional development is being created and will be put up on the
school website after the professional development occurs, so people can see what teachers
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A,

have been working on. Provided a draft of the strategic improvement plan to clearly identify
to staff what the goals are and the outline of the purpose of all activities. Once the end-of-
year data is received, will report that in comparison to the beginning-of-year data.

Financial Report — Terri Smith reviewed the financial reports as presented which included
reports of final numbers from last fiscal year and those for the first month of the current
fiscal year. T. Smith answered questions from BOE Members.

Liaison Reports

School Readiness — Changing to LGP, will begin reporting in the fall.

PTA — Starting to make plans for coming year.

CIP — No meeting this month.

. Items for Discussion & Actions

Item: Solar Project Update
Action: Discussion and Possible Action
Waiting for installation to begin: paused due to conduit placement.

Item: Bathroom Project Update

Action: Discussion and Possible Action

Hazmat inspection coming up; subcommittee met and spoke with team at Fuss & O’Neill to
review bidding process and procedure for RFP. There will be an independent person through
Fuss & O’Neill to review the RFP submissions. The plan is that demolition will be done
prior to start of school for safety/mess issues if at all possible; then will work with Scott and
Taylor to plan work during the school year if not completed by September.

Item: 2000s Policies

Action: Discussion and Possible Action

S. Louden made all changes that were recommended at the July 9, 2025 BOE meeting. The
policies, as amended, were included in Board Packets and are ready for a vote at this time
unless there are additional changes required. S. Louden and C. Greenhouse noted some
additional, minor changes that were included.

S. Louden made a motion to adopt the 2000s policies, as presented, with the changes
incorporated from July 9, 2025 meeting and the subsequent minor changes, seconded
by C. Willard. No further discussion.

7-0-0 (PASSED)
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Supt. Bruneau recommended moving into the 9000s section of the policies, perhaps in two
sections. These policies will be sent to the BOE members and hard copies can be provided
by request. BOE members to review these policies prior to discussion at the September
meeting.

D. Item: Updated 2025-2026 BOE Goals

Action: Discussion and Possible Action

Chairperson Greenhouse read through the 2025 — 2026 proposed BOE Goals
1. Elevate academic and social-emotional growth for all students.
2. Develop additional communication strategies to reach community members with

clarity.

3. Update six policy manual series.
4. Create a process to update a 1, 5, and 10 year capital plan on annual basis.

C. Willard made a motion to adopt the 2025 — 2026 BOE Goals as presented by
Chairperson Greenhouse, seconded by S. Louden. No discussion.

7-0-0 (PASSED)

9. Comments from the Public on Agenda Items
L. Lokiec — Checking when updated approved budget will be posted to website.
K. Person — Asked for clarification if new children in preschool program are Andover residents
or from out of town. Principal Parker explained they are Andover residents starting now and
during the year (due to birthdates).

10. Executive Session — For the Purpose of Discussing the Annual Superintendent’s Review
S. Louden made a motion to go into Executive Session at 8:11 p.m. for the purpose of
discussing the Superintendent’s review, further moved to invite Supt. Bruneau into the
Executive Session, seconded by G. Cremé. No discussion.

7-0-0 (PASSED)
The Board exited Executive Session at 9:39 p.m.
11. Other Action Items
12. Upcoming Meetings

e Regular BOE Meeting — September 10, 2025
e Items for Next Meeting
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13. Adjournment

C. Willard made a motion to adjourn the meeting at 9:39 p.m., seconded by S. Louden. No
discussion.

7-0-0 (PASSED)

Respectfully submitted,

Dawn M. Longley, Clerk




ENROLLMENT REPORT

August 28/September 1, 2025

Pre-K 18 15 14 15 4 62
K 15 12 ' 2 27
Grade 1 11 11 2 22
Grade 2 11 11 2 22
Grade 3 12 13 2 25
Grade 4 18 18 1 36
Grade 5 12 13 1 25
Grade 6 28 , 1 28
Charter/Magnet 2 2
Total 249
2020-2021 School Year 2021-2022 School Year 2022-2023 School Year
August 177 August 193 August 200
September 176 September 193 September 201
October 175 October 193 October 198
November 179 November 193 November 198
December 179 December 191 December 198
January 180 January 192 January 197
February 181 February 194 February 198
March 183 March 192 March 198
April 184 April 193 April 199
May 184 May 193 May 199
June 183 June 193 June 200
2023-2024 School Year 2024-2025 School Year 2025-2026 School Year
August 206 August 240 August 249
September 206 September 240 September 249
October 206 October 240 October
November 207 November 242 November
December 214 December 242 December
January 213 January 241 January
February 217 February 242* February
March 220 March 242 March
April 220 April 242 April
May 220 May 241 May
June 219 June 242 June

Prepared by: R. Crandall

*Updated, 5" grade student
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M&I'Bank

FOR INQUIRIES CALL: HRTFRD GOV'T BANKING ACQ ACCOUNT TYPE
(845) 440-2840 MUNICIPAL CHECKING WITH INTEREST
00 008670M NM 017 — —
ACCOUNT NUMBER STATEMENT PERIOD
000000 b 850085690 07/01/25 - 07/31/25
TOWN OF ANDOVER TAX COLLECTOR EESL"S";’;G&B:;:;;’: $250,738.52
SCHOOL IMPROVEMENTS iEas ClHECKS bl gg°
17 SCHOOL RD INTEREST . 21'23
ANDOVER CT 06232-1557 N RS % :
LESS/SERVICE CHARGES| 0.00
u%| $250,759.81
ANNUAL INTEREST RATE
06/30/2025 - 07/31/2025 0.10%
INTEREST PAID YEAR TO DATE $108.48
ACCOUNT ACTIVITY
POSTING DEPOSITS & OTHER| WITHDRAWALS & DAILY
DATE TRANSACTION DESCRIPTION CREDITS (+) OTHER DEBITS () BALANCE
07/01/2025 | BEGINNING BALANCE $250,738.52
07/31/2025 | INTEREST PAYMENT $21.29 250,759.81
NUMBER OF DEPOSITS/CHECKS PAID 0
PAGE 1 OF 2

MANUFACTURERS AND TRADERS TRUST COMPANY
1 FINANCIAL PLAZA HARTFORD, CT 06103




M&I'Bank

FOR INQUIRIES CALL: HRTFRD GOV'T BANKING ACQ ACCOUNT TYPE
(845) 440-2840 MUNICIPAL CHECKING WITH INTEREST
00 008670M NM 017 g _

_ ACCOUNT NUMBER STATEMENT PERIOD

000000 850110934 07/01/25 - 07/31/25
AES EXPANSION FUND EES'NN'NG BALANCE $8,773.73
17 SCHOOL RD LEs:s:: &KCRE__D'TS_ , 0.00
ANDOVER CT 06232-1557 LESS CHECKS & DEBITS - 0.00
INTEREST 0.74
[LESS'SERVICE CHARGES 0.00
(ENDING BALANGE. | © $8,774.47

ANNUAL INTEREST RATE

06/30/2025 - 07/31/2025 0.10%
INTEREST PAID YEAR TO DATE $5.00
ACCOUNT ACTIVITY
POSTING DEPOSITS & OTHER| WITHDRAWALS & DAILY
DATE TRANSACTION DESCRIPTION CREDITS (+) OTHER DEBITS () BALANCE
07/01/2025 | BEGINNING BALANCE $8.773.73
07/31/2025 | INTEREST PAYMENT $0.74 8,774.47
NUMBER OF DEPOSITS/CHECKS PAID 0 0
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MANUFACTURERS AND TRADERS TRUST COMPANY
1 FINANCIAL PLAZA HARTFORD, CT 06103




M&I Bank

FOR INQUIRIES CALL: HRTFRD GOV'T BANKING ACQ ACCOUNT TYPE
(845) 440-2840 MUNICIPAL CHECKING WITH INTEREST
00 008670M NM 017 v : v :

ACCOUNT NUMBER STATEMENT PERIOD

400000 b 850085666 07/01/25 - 07/31/25
TOWN OF ANDOVER TAX COLLECTOR g:‘:g“s'ﬁ?::;:;g: ’“’273':;
NORTON SCHOOL FUND LESS CHECKS & DEBITS 0.00
17 SCHOOL RD 5S CHECKS & DEBITS ot
ANDOVER CT 06232-1557 121
$14,280.82

ANNUAL INTEREST RATE
06/30/2025 - 07/31/2025 0.10%
INTEREST PAID YEAR TO DATE $8.29
ACCOUNT ACTIVITY
POSTING DEPOSITS & OTHER | WITHDRAWALS & DAILY
DATE TRANSACTION DESCRIPTION CREDITS (+) OTHER DEBITS () BALANCE
07/01/2025 | BEGINNING BALANCE $14,279.61
07/31/2025 | INTEREST PAYMENT $1.21 14,280.82
NUMBER OF DEPOSITS/CHECKS PAID 0 0
PAGE 1 OF 2

MANUFACTURERS AND TRADERS TRUST COMPANY
1 FINANCIAL PLAZA HARTFORD, CT 06103




1:42 PM

08/20/25
Accrual Basls

Town of Andover - Capital Reserve Fund

Balance Sheet by Class
As of June 30, 2025

ASSETS
Current Assets
Checking/Savings

M&T #85690 School Improv
AES Capital Fund #110934

Totatl Checking/Savings

Other Current Assets
Due from Other Funds

Total Other Current Assets

Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Equity

Fund Balance
Commiitted
Tota! Fund Balance
Net income
Total Equity

TOTAL LIABILITIES & EQUITY

School Improv. Reserve AES Capital Fund TOTAL

250,738.52 0.00 250,738.52
0.00 8,773.73 8,773.73
250,738.52 8,773.73 259,512.25
9,009.00 519,067.68 628,076.68
9,009.00 519,067.68 528,076.68
259,747.52 627,841.41 787,588.93
259,747.52 §27,841.41 787,588.93

259,676.70 473,378.04 732,954.74
259,576.70 473,378.04 732,954.74
170.82 654,463.37 54,634.19
259,747.62 §27,841.41 787,588.93
259,747.52 §27,841.41 787,588.93
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1:57 PM Andover Nonmajor Permanent Funds

08/20/25 Balance Sheet by Class
Accrual Basls As of June 30, 2025
Norton School Fund TOTAL
ASSETS
Current Assets
Checking/Savings
M&T #85666 School Fund 14,279.61 14,279.61
Total Checking/Savings 14,279.61 14,279.61
Other Current Assets
Miscellaneous Receivable 345.80 345.80
In -Norton School Fund 62,936.20 62,936.20
Due from Other Funds 691.00 691.00
Total Other Current Assets 63,973.00 63,973.00
Total Current Assets 78,252.61 78,252.61
TOTAL ASSETS 78,252.61 78,252.61
LIABILITIES & EQUITY
Equity
Fund Balance
Nonspendable 8,000.00 8,000.00
Restricted 68,814.97 58,814.97
Total Fund Balance 66,814.97 66,814.97
Net Income 11,437.64 11,437.64
Total Equity 78,252.61 78,252.61
TOTAL LIABILITIES & EQUITY 78,252.61 78,252.61

Page 1




1:41 PM

08/20/25
Accrual Basis

Town of Andover - Capital Reserve Fund

Ordinary Income/Expense
Income
Revenues
investment Earnings

Total Revenues
Total Income

Expense
Expenditures
Capital Outlays

Total Expendlitures
Total Expense
Net Ordinary Income

Other income/Expense
Other Income
Other Financing Sources
Transters In

Total Other Financing Sources

Total Other Income
Net Other Income

Net Income

Activity by Class
July 2024 through June 2025
School Improv. Reserve AES Capital Fund TOTAL
170.82 8.77 179.5%
170.82 8.77 179.59
170.82 8.77 179.59
0.00 45,545.40 45,545.40
0.00 45,545.40 45,545.40
0.00 45,545.40 45,545.40
170.82 -45,536.63 -45,365.81
0.00 100,000.00 100,000.00
0.00 100,000.00 100,000.00
0.00 100,000.00 100,000.00
0.00 100,000.00 100,000.00
170.82 54,463.37 54,634.19

Page 1




1:56 PM Andover Nonmajor Permanent Funds

08/20/25 Activity by Class
Accrual Basis July 2024 through June 2025
Norton Schoo! Fund TOTAL
OrdInary Income/Expense
Income
Revenues
Investment Earnings 1,395.64 1,395.64
Total Revenues 1,395.64 1,395.64
Total iIncome 1,395.64 1,395.64
Net Ordinary Income 1,395.64 1,395.64
Other Income/Expense
Other Income
Galn/Loss on Investments 10,042.00 10,042.00
Total Other Income 10,042.00 10,042.00
Net Other Income 10,042.00 10,042.00
Net income 11,437.64 11,437.64
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