Andover Board of Education ~ Special Meeting/Board Retreat Agenda

We strive to create a safe educational environment that establishes a foundation for all students to become creative, moral, and compassionate people.
We will provide the resources needed to support our educational practices with an understanding of our fiscal responsibilities to the community.

2025-2026 BOE Goals
Elevate academic and social/emotional growth for all students
Develop additional communication strategies to reach community members with clarity

Update 6 Policy manual series
Create a process to update a 1-5-10 year capital plan on a yearly basis

Date: August 5, 2026
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Start Time: 4:00 p.m.

Location: School Library/Virtual Meeting

Agenda Items

Call to Order/Pledge of Allegiance/Opening Statements
Communications

Comments from the Public on Agenda Items
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Executive Session — For the Purpose of Board and Superintendent Evaluations & 2026-2027 BOE Goals

5. Items for Discussion & Actions
A. ltem: 2026-2027 Board of Education Goals
Action: Discussion & Possible Action

6. Upcoming Meetings
e Regular Board Meeting — September 9, 2026, 7:00 p.m.

7. Adjournment

Join Zoom Meeting
https://us02web.zoom.us/j/87220610398?pwd=amFa0OXZVMmhVakVPamoONOJvWKFO0QT09

Meeting ID: 872 2061 0398
Passcode: 200920
One tap mobile, +16465588656,,87220610398# US (New York), +16469313860,,87220610398# US


https://us02web.zoom.us/j/87220610398?pwd=amFaOXZVMmhVakVPamo0N0JvWkF0QT09

